
Ministry Fact Sheet

transform your community

We believe that generosity has the power to transform individual lives and entire communities when 
combined with empowerment, collaboration, and sustainable, Christ-centered strategies. 

Projected Start-Up Costs

Lease Deposits $    7,997

Leasehold Improvements $  32,000

Utilities/Deposits (3 mos.) $  21,483

Facility Costs $    2,000

Personnel (5 mos.) $  73,710

FF&E $  63,598

Opening Supplies $  10,697

Professional Services $    3,000

Insurance (6 mos.) $    1,132

Vehicles $  18,484

Marketing $  10,693

Contingency $   5,206

TOTAL $ 250,000

3720 State Ave, KCK 66102
www.adelantethrift.com

Sustainable Community Development: Adelante Thrift is a sustainable 
community development initiative.  Proceeds from the thrift store will help 
support future initiatives, including a business coaching ministry, a medical 
clinic, and empowerment of community leaders in our neighborhood.

Did You Know?
Mission Adelante: Our parent organization exists to make disciples by serving, sharing life, 
and sharing Jesus with people from other places.

501(c)(3) Status: Adelante Thrift is incorporated as a Type 1 501(c)(3) Supporting Organization 
associated with Mission Adelante, Inc.

Experienced Team: Adelante Thrift is led by an experienced and diverse team, with retail, 
marketplace leadership, business startup, operations, and community representation.

Our Location: We have leased an 18,000 sq. ft. retail space at 38th and State Ave. in Kansas 
City, KS, a key intersection in our community.  

Invest Once: Adelante Thrift is asking for one-time financial contributions to cover startup 
costs, but will be a self-sustaining business going forward.

Profits: Proceeds from Adelante Thrift will help fund community development, with an 
estimated $1.1M going back into the community over 10 years.

Collaboration: This is a collaborative initiative that involves churches, businesses, and 
individuals from our community and the entire metro area.

Proven Opportunity: The thrift store model is proven and well-established, with an existing 
customer base and strong and viable market presence in our community.

Job Creation: Adelante Thrift will provide jobs for members of our community, generating 
employment for 5.88 FTE positions annually.

Job Readiness Training: Adelante Thrift will provide job readiness training for approximately 
30 individuals from our community each year.

Cultivating Generosity: In-Kind donations of clothing, household goods, and furniture are 
expected to value +$420,000 annually.

Accepting Donated Items: Beginning in February we will accept items!

Open for Business: We are preparing to open our doors March 14, 2015!



We believe that generosity has the power to transform individual lives and entire communities when 
combined with empowerment, collaboration, and sustainable, Christ-centered strategies. 

Adelante Thrift

        Jarrett Meek is the founder and Executive Director of Mission Adelante, Inc. A graduate of Midwestern Baptist Seminary, Jarrett served for
          several years on the staff of Heartland Community Church in Overland Park before moving to Bolivia with his wife Kristen and two daughters
          to work as missionaries. When they returned they found a mission field right here at home among immigrants and refugees. Now, the Meek
          family lives in Kansas City, Kansas and has grown to include four children.  Jarrett is passionate about making disciples of Jesus.

Board Members

      Matt Totsch- is Executive Director of Adelante Thrift, Inc and is the store’s General Manager.  Previously, Matt worked at Jones & Mitchell
         Sportswear as an IT Manager. He created systems to support and optimize production, sales ordering / processing and account management
         in the apparel industry. Matt’s passion is spending time with his wife Kathleen and two daughters and serving local non-profit ministries
         including Mission Adelante, the Hope Center and the Gathering Network.

      Kristen Allen- is Mission Adelante’s Community Development Director.  Kristen worked in retail management for six years for the Aveda
         corporation and her experience includes running a $950k retail location. Before joining the staff of Mission Adelante, Kristen worked at  
         Catholic Charities of Northeast Kansas serving as the Director of Refugee and Migrant Services. Her passion is empowering individuals and 
         ethnic based community organizations to achieve self-sufficiency and community integration.

      Dan Viall- is a member of Heartland Community Church's Board of Trustees and is the Principal Consultant and Owner of Clear Compass  
        LLC, a  Management Consulting firm that specializes in bringing  strategy, analytics, integration, and growth to both entrepreneurial and
        maturing  organizations.  He is passionate about helping people and organizations grow with excellence.

      Michael Gossenauer- attends Hillcrest Covenant Church and currently serves at the Leader for the Missions team. He has volunteered at
         Mission Adelante as an ESL teacher and teen mentor since 2010. Michael is a hydraulic engineer with the US Army Corps of Engineers,
         Kansas City District working in river and ecosystem restoration. Together with his wife Lori and their three sons, Michael is passionate about
         serving and building personal relationships within the KCK refugee and immigrant communities.

      Grady Hawley- is the CEO and founder of Soleran, a software design and development company that specializes in developing and selling a 
                         SaaS platform called eAppTrack.   He has been sales director for a national telecom company, involved in multiple start-ups, and CEO and 

         founder of companies ranging from real-estate, to mortgage, to software companies.  He is passionate about helping missional non-profits
         find their way to developing sustainable communities.

       Jeremiah Pierce- is a senior project accountant at Water.org and has been involved in nonprofit accounting for over five years.  He and his
          wife have served at Mission Adelante since 2013 after a mission’s trip to Thailand awakened a passion in them to serve the immigrant and
          refugee communities in their neighborhood.

      
       Steve Fisher- is the Director of Operations for Heartland Community Church, and serves on their leadership team. Steve and his wife Molly
          were blessed to be a part of the original founding group for Heartland. Prior to joining the staff at Heartland, Steve worked in commercial real
          estate, as both a property manager and in sales.  Steve has a passion to help, serve and assist with planning and implementing projects to
          their completion.


